Discussion Group Team Leader

Leadership and Time Responsibilities

All Steering Team Members!

· Read the MOPS Handbook and Positional Handbook and understand the vision of MOPS and her relationship to the MOPS group.
· Attend MOPS meetings

· Be there at 9:00 a.m. for set-up and greeting

· Be excited about program and participate in activities!

· Encourage moms to use MOPPETS to keep meetings focused and stress-free for all moms, and be the example in trusting the nursery and MOPPETS with own kids.

· Help with clean-up after MOPS meetings

· Attend monthly Steering meeting- 

· 4th Thursday of each month from 11am-1pm.  Childcare provided.

· Contribute as a member of the team in decision-making and brainstorming.

· Summer Planning Retreat

· A few outside fun and planning times

Time: Approximately 9 hours per month

6 hours for 2 MOPS Meetings with set up and clean up

1 Steering Meeting 

1-2 hours reading handbook, praying, devotionals, etc…
Discussion Group Team Leader:

During Meetings:

· Set up and clean up help

· Substitute for absent DGLs

· Help DGLs set up tables

· Be at front table to welcome and help place new attendees at tables

Outside of Meetings:

· Send welcome notes/e-mails and follow-up with moms that have just started to attend.

· Develop a food schedule for breakfast buffet and communicate it to Publicity, Hospitality, and DGLs.

· Coordinate, connect with regularly, and encourage DGLs. 

· Work with MOPS Mentor in developing effective discussion sessions. 

· Part of the Steering Selection Committee at the end of each year.

· Lead Discussion Group Team meetings, identify training opportunities and needs and find ways to meet these needs. 

· Participate in devotion and training time for DGLs at monthly meeting.

· Promote confidentiality and sensitivity within individual groups, recognize the need to refer to a more experienced person for counseling when appropriate.

Time: Approximately -3 hours per month for phone calls, e-mails, praying, etc…

Approximately 9-12 hours per month total

