Creative Activities Director 

Leadership and Time Responsibilities

All Steering Team Members!

· Read the MOPS Handbook and Positional Handbook and understand the vision of MOPS and her relationship to the MOPS group.
· Attend MOPS meetings

· Be there at 9:00 a.m. for set-up and greeting

· Be excited about program and participate in activities!

· Encourage moms to use MOPPETS to keep meetings focused and stress-free for all moms, and be the example in trusting the nursery and MOPPETS with own kids.

· Help with clean-up after MOPS meetings

· Attend monthly Steering meeting- 

· 4th Thursday of each month from 11am-1pm.  Childcare provided.

· Contribute as a member of the team in decision-making and brainstorming.

· Summer Planning Retreat

· A few outside fun and planning times

Time: Approximately 9 hours per month

6 hours for 2 MOPS Meetings with set up and clean up

1 Steering Meeting 

1-2 hours reading handbook, praying, devotionals, etc…
Creative Activities Director:
During Meetings: 

· Set-up and clean-up help

· Connect with Moms

· Introduce activity or demonstrator

· Lead games and/or creative activities that inspire Moms to develop friendships as well as their skills and abilities in creative projects, making it especially encouraging for women who do not feel particularly successful in these areas

Outside of Meetings:

· Guides her team (as well as the Steering Team) in the Creative Activity selection and preparation

· Organizes and materials, instructions, demonstrators, and samples of each creative activity before the MOPS meeting

· Plan within time and budget limits, and understand the needed skills for each activity

· Plan crafts, life skills, or demonstrations fitting to the theme for the year, purchase necessary supplies, and carry them out, working within the budget.

· Arrange for guest demonstrators and experts to visit MOPS to share various skills or other activities

Time: 3-5 hours per month for researching crafts, shopping for materials, etc…

Total Time:  Approximately 12-14 hours

