Finance

Leadership and Time Responsibilities

All Steering Team Members!

· Read the MOPS Handbook and Positional Handbook and understand the vision of MOPS and her relationship to the MOPS group.
· Attend MOPS meetings

· Be there at 9:00 a.m. for set-up and greeting

· Be excited about program and participate in activities!

· Encourage moms to use MOPPETS to keep meetings focused and stress-free for all moms, and be the example in trusting the nursery and MOPPETS with own kids.

· Help with clean-up after MOPS meetings

· Attend monthly Steering meeting- 

· 4th Thursday of each month from 11am-1pm.  Childcare provided.

· Contribute as a member of the team in decision-making and brainstorming.

· Summer Planning Retreat

· A few outside fun and planning times

Time: Approximately 9 hours per month

6 hours for 2 MOPS Meetings with set up and clean up

1 Steering Meeting 

1-2 hours reading handbook, praying, devotionals, etc…
Finance:

During Meeting:

· Set-up and clean-up help

· Connect with Moms

· Be at front table to register new moms and collect dues at meetings.

· Distribute payments to childcare workers at end of meetings.

Outside of Meeting:

· Utilize MOPS database software at home to keep data up to date and in order, distributing directories, and other necessary documents created by the software program.

· Balance budget and reconcile checkbook.

· Handle reimbursements.

· Report regularly to the Steering Team on financial status, identifying shortages and surplus as appropriate.

· Show sensitivity to the financial needs of each Mom, warmly setting a tone of welcome. Explore the possibility/availability of scholarships for women in the group who cannot afford to attend MOPS.

· Meet all financial obligations to MOPS International, including Charter Renewal and MOPS-to-Mom Connection registrations, agreed to in Charter Agreement.

Time: 3-5 hours for keeping books, making deposits, etc…

Total Time:  Approximately 12-14 hours per month.

