Fundraising Team Leader 

Leadership and Time Responsibilities

All Steering Team Members!

· Read the MOPS Handbook and Positional Handbook and understand the vision of MOPS and her relationship to the MOPS group.
· Attend MOPS meetings

· Be there at 9:00 a.m. for set-up and greeting

· Be excited about program and participate in activities!

· Encourage moms to use MOPPETS to keep meetings focused and stress-free for all moms, and be the example in trusting the nursery and MOPPETS with own kids.

· Help with clean-up after MOPS meetings

· Attend monthly Steering meeting- 

· 4th Thursday of each month from 11am-1pm.  Childcare provided.

· Contribute as a member of the team in decision-making and brainstorming.

· Summer Planning Retreat

· A few outside fun and planning times

Time: Approximately 9 hours per month

6 hours for 2 MOPS Meetings with set up and clean up

1 Steering Meeting 

1-2 hours reading handbook, praying, devotionals, etc…
Fundraising Team Leader:
During Meetings: 

· Set-up and clean-up help

· Connect with Moms

· Introduce/instruct moms on fundraising programs

· Recruit volunteers

Outside of Meetings:

· Guides her team (as well as the Steering Team) in preparing and initiating fundraisers

· Organizes, purchases materials, helps advertise, solicits awards/prizes if needed, etc…

· Plan within time and budget limits, and understand the cost/profit objective for each fundraiser

Time: 5-7 hours per month for researching fundraisers, shopping, etc…

Total Time:  Approximately 15-17 hours

