Moppets Team Leader 

Leadership and Time Responsibilities

All Steering Team Members!

· Read the MOPS Handbook and Positional Handbook and understand the vision of MOPS and her relationship to the MOPS group.
· Attend MOPS meetings

· Be there at 9:00 a.m. for set-up and greeting

· Be excited about program and participate in activities!

· Encourage moms to use MOPPETS to keep meetings focused and stress-free for all moms, and be the example in trusting the nursery and MOPPETS with own kids.

· Help with clean-up after MOPS meetings

· Attend monthly Steering meeting- 

· 4th Thursday of each month from 11am-1pm.  Childcare provided.

· Contribute as a member of the team in decision-making and brainstorming.

· Summer Planning Retreat

· A few outside fun and planning times

Time: Approximately 10 hours per month

7 hours for 2 MOPS Meetings with set up and clean up

1 Steering Meeting 

1-2 hours reading handbook, praying, devotionals, etc…
MOPPETS Team Leader

During Meetings:

· Arrive early to ensure all classrooms are ready for kids

· Ensure adequate coverage for kids

· Assign someone, (or do self), at a MOPPET check-in desk

· Assist with classroom coverage as needed

Outside of Meetings:

· Recruit and schedule adequate caregivers for Children

· Guide MOPPET workers in how to schedule mornings

· Collects/coordinates supplies including craft supplies and snack for each classroom.
· Assign MOPPET classrooms 

· Assist with ‘curriculum’ planning for class time

· Ensure all snacks, crafts, etc… are available for MOPPETS

· Remind MOPPET workers of their schedule with MOPPETS Develop ‘security’ system for child drop off / pick up

Time: Approximately 3-5 hours for calls, e-mails, praying, etc…

Total Time:  Approximately 13-15 hours
