Publicity and Co-Publicity
Leadership and Time Responsibilities

All Steering Team Members!

· Read the MOPS Handbook and Positional Handbook and understand the vision of MOPS and her relationship to the MOPS group.
· Attend MOPS meetings

· Be there at 9:00 a.m. for set-up and greeting

· Be excited about program and participate in activities!

· Encourage moms to use MOPPETS to keep meetings focused and stress-free for all moms, and be the example in trusting the nursery and MOPPETS with own kids.

· Help with clean-up after MOPS meetings

· Attend monthly Steering meeting- 

· 4th Thursday of each month from 11am-1pm.  Childcare provided.

· Contribute as a member of the team in decision-making and brainstorming.

· Summer Planning Retreat

· A few outside fun and planning times

Time: Approximately 10 hours per month

6 hours for 2 MOPS Meetings with set up and clean up

1 Steering Meeting 

1-2 hours reading handbook, praying, devotionals, etc…
Publicity and Co-Publicity:

During Meetings:

· Set-up and clean-up help

· Connect with Moms

· Any newsletter business (i.e. monthly question for a table)

· Shoot pictures of various activities, Moms, and kids

Outside of Meetings:

· Design, create, and distribute a monthly newsletter.

· Publicize MOPS effectively utilizing MPCC monthly newsletter, weekly bulletins, birth center handouts, etc.

· Creatively publicize MOPS meetings and special events in the community through a variety of tools (media, flyers, etc.).

· Facilitate communication among MOPS moms through newsletters and other areas of communication.

· Communicate information about MOPS to the Chartering Ministry  through written information (newsletter in all staff boxes, etc.)

Time: can be distributed between 2 moms if needed.  5-7 hours for finding information for bi-monthly newsletter, creating and printing newsletter and advertising/promotional materials, distribution of all materials, etc…

Total Time:  Approximately 15-17 hours per month total

